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Expenditures & Personnel - AE 


Telephone Activity 
Chart #5 


Orders Issued to Complete Service Requirements* 


FY-59 FY-60 FY-61 FY-62 FY-63 FY-64 FY-65 


Station Equipment Activity 


1959 1960 1961 1962 1963 1964 1965 
Connected 1,401 1,041 1,041 1,295 2,68) 2,745 
Disconnected 1,166 919 717 882 1,971 3,013 
Relocated 2,140 2,016 1,588 1,393 2,685 2,536 
Modified 2,149 1,611 1,206 1,724 3,202 3,101 
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FISCAL TEAR 1958 1959 1960 1961 1862 
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Procurement 
Actions 18,234 18,032 17,363 18,153 19,969 
Line Items 43,480 47,441 $4,756 
Requisitions 13,061 14,663 183,853 
Contract Adminiatration 
Amendments and oe 
Work Orders 
voices 
piso 5,973 
Contracts Settled 215 
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20 July 1964 


UFFICE OF LOGISTICS 
COMPARATIVE ANALYSIS OF OPERATIONS 
FY 58 THROUGH FY 63 


i. introduction 


This study consists of a critical analysis of the cost of 
operating the Office of Logistics, and of the volume and quality 
of service rendered for the period FY 58 through FY 63. The OL 
budget is presented graphically to show the ratio between the 
ost of personal services and the tctal of other costs. Selected 
statistics are presented in graphic form to portray workload 
somparisons and general trends in volume of work as reflected by 
the specific work unit measured. Fiseal year 1958 ig used as 
the base year from which sueceeding fiscal years are measured. 
sich chart has been analyzed and unusual fluctuations in ex- 
penditures and significant changes in trends are appropriately 
explained. Also included are discussions on the major changes 
in procedures and saystens, the intreduction and application of 
new equipment and devices, and those additional managenent 
techniques which have contributed toward ea more efficient and 
eitective operation, 


a. Dudget and Personnel 


a. The attached Chart No. 1 is a graphic presentation of 
the total OL budget showing the breskdown of cbligations accord~ 
ing to object class for FY 58 through FY 63, together with ccr- 
vegponding average enployment figures. This chart describes a 
33 per cent increase in total OL costs of FY 63 over the FY 58 
pase year, The ratio between the cost of personnl services and 
the costs of other objects is found to be relatively stable. 


2. Chart No. 2 shows the cost of only those elementa of OL 
having to do with direction, planning, administration and control. 
Generally, there is little, if any, variance between personal ser- 
vices and other costs for those elements following within this 
category. The increase in other objecta in FY 60 was due to the 
inclusion of a one-time expense for a contract negotiated to 
uecommodate the National Security Agency. Unlike the work of 
ling operating elements of OL, the work performed by the segments 
represented on this chart does not lend itself to statistical 
measurement. For this reason, a costed quantitative production 
analysis is not feasible. 
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ec. Comparative figures op personnel for the period FY 58 


through FY 63 are shown on Chart No. 3. The peculiar disparity 
in the FY 61-62 figures is of interest and is explained as 
follows: 


ts 


(1) The increased per capita cost in FY 61 ia mainly 
attributable to the 1960 Pay Act which was effective at 
the beginning of FY 61 (July 6, 1960). The decrease in 
average employment is attributed to the demands made 
upon OL to furnish logistics personnel for the 
project, which was then the major emergent project of the 
Agency. 


(2) In FY 62, the OL was authorized to temporarily 
exceed its ceiling in order to satisfy certain requirements 
for lower graded and blue-collar tiype workers. This resulted 


in a lower average salary and accounts for the slight reduction 


in per capita costs in FY 62. The requirements for these 
additional employees were engendex'ed by heavy demands for 
couriers, and for alditional laborers at the 

to cope with the near collapse of the warehouse roof. 


Logistics Services Division 


a. Telephone Facilities Branch 


Uharta No, 4 and 5 show the cost of providing telephone 
service, and comparative workload figures for the period in- 
dicated. The primary reason for the substantial increase in 
the Agency's telephone expenses (141.5 percent since FY 58) 
is because Virginia's rates for fucilities, equipment and 
services are much higher than those in the District of 
Columbia and Maryland. For example, the cost of a local 
call in Virginia is five cents ($.05), whereas the D. C. 
cost is three and three-quarter cents ($.0375) per unit. 

The increase in monthly equipment rental costs, which 
commenced in FY 61, is accounted for as follows: 


(i) The C & P Telephone Company of Virginia equipment 
vental costs and installation charges exceed those of the 
0, C. company by as much as 290 percent. 


(2) Recurring equipment rental costs are incurred for 
the internal Red Line dial switching facility at the 
Headquarters building. 


(3) The new PBX telephone system includes direct-dial 
facilities on which monthly rental costs are incurred. The 
acquisition of this facility resulted in a reduction of 
four (4) telephone operater positions, 


x) 
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(4) Additional tie-line trunks are leaged on a monthly 
basis and are used to interconnect the Agency PBX equipment 
located in the Beadquarters building with the dial satellite 
equipment in South Building. This wiring arrangement has 
eliminated the need for the services of Agency operators at 
both lecatieons. 25X11 


{S) Another item contributing to the increase in equipment 
costs is the installation and rental of 
Business telephones and related foreign mone mileage charges. 
During the period FY 58 through FY 63 these lines were increased | 
from 204 to 302. | 


(6) The Private Line service betwoen key officiais is a 
new service teature provided since FY G1. This facility is . 
less costly than the Dictograph intercomuunication system used 
prior to the move to the new Heudquarters building. | 


&. Space Allocation & Facilitios Branch | 


{1} An anslysia of the budget data pictured on 

No. 6 covering the cost of the space allceation and Yac YostVities | 
operations discloses that the FY 58 figure includes non- 
recurring costs for apace alteriutions due to extensive moves | 
of DD/P elements, and $150,000 fox aix conditioners procured | 
| 


for subsequent installation in the departmental sarea. The 
decrease in the FY 59 figure, and following into the next two 
Zisecnl years, is largely the resuit of PBS having asguned the 
cost of rents being paid on certain departmental real estate, 
25X1 guoh ies at 1016<16th Street, and 
the Cx natalling air condition- — 
ers appears as a non-recurring pig in FY $9. Expenditures | 
for space meintenance and alteriutions were kept to a mininun 
curing FY 60 and F¥ 61 because of the then short term occupancy 
oF the tempo buildings in the dupartmental area. The cost 
of relocating Agency elements to the new Headquarters building 
during the fall of 1961 is reflected by the increase in FY 
S2 expenditures. An additional increase in the FY 63 ex- 
penditures is attributed to the costs involved in getting | 
| eccupants settled in[ sss amd to the $425,000 service 25X1 
| order for the operation ef that building. 


(2) The number of service requests processed was selected ! 
as the variable to measure the trend in workload for the period 
P¥ 59 through FY 63. This trend is shown on Chart Mo. 7. 
The sharp rise in requests in FY 62 may be exp 
move to the new Headquarters building during the fall of 1961 | 


and spring of 1962. During this time it was necessary to 


| 
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maintain two branch offices ~ one downtown and one at 

the new building. Proebleasx involved in getting occupants 
settled in the new building accaunts for the continued 
high volume of ing FY 63. Added to this is 
the fact that was occupied during the first 
gart of 1963, 


Jassenger Vehicle Branch 


(1) Prior to F¥ 63, the budget requirement for this 
activity was not carried as a separate line ites in the OL 
budget. For this reason, budget and personnel data for thie 
Branch does not appear in this study. 


(2) ‘The graph and charted operations of this Branch 
Chart No. 8) indicate that while our vehicles travel 

127, ey are carrying fewer passengers. This, it is 
believed, can be explained by the fact that within the last 
i8 months there has been a greater concentration of Agency 
eaployees in the Headquarters building than exists in any 
complex of buildings in the city, At the sane time, all 
vehicles must atart from and return to the Headquarters 
building located between 12 and 13 miles from the general 
orga of temporary and permanent buildings occupied by the 
Agency in the city. 


a. Hail and Courier Branch 


Chart No. 9 shows the contimuing increase in the cost 
ai providing Bail and courier service for the Agency. The 
oxvincipal reason for the increase in personal service costs 
is attributable toe the sixteen (16) employees agsigned to 
this Branch to maintain and operate the preumatic tube and 
conveyor belt systems in the Headquarters building. Another 
contributing factor is the increase in number of vehicles and 
the additional cost of operating the vehicles because of the 
greater distances traveled, 


Sxinting Services Division 
the Printing Services Division has been able to meet the 


eradual but continuous increase tn requirements through (2) 
increase in number of employeds, (b) adoption of new methods 
and procedures, (3) use of new equipment, and/or through a 
coubination ef these elements. Chart No, 10 on budget and 
personnel shows 2 stable ratio bétwean the cost of personel 
sarvices and other objects. Production figures and workload 
trends are pictured on Chart No. 11, 
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a. Photographic Prints 


{1} Photographic Prints, the item which shows the greatest 
growth pattern, have been produced largely through the intro- 
duction of new high-speed photogruphic equipment. The iten 
Photographic Prints is a heterogeneous figure and represents 
production from a number of different photographic processes and 
skills and takes no account of sine or difficulty of processing. 


{2} During the time under consideration there has been a 
revolution in the methods of copying documents. Prior to 1958 
copying of documents was limited to photostat copying or micro- 
filming and making enlargements. Hoth of these processes are 
recognized as being extremely slow. The development of the 
Xerox electrostatic method of copying has all but obsoleted 
photostat copying and the old hand method of enlarging from 
microfilm. Production comparisons between photostat copying 
and Xerox copying are as follows: 


Photostat ~- one print about 14 minutes to produce 
with additional copies being produced 

approximately every ten seconds. 

xerox = produces 20 ieet of paper minute 
(20 8x10 prints per minute}. 


(3) PSD firgt utilized the Xerox equipment on a rental 
basis during FY 58. This accounts for the noticeable increase 
in photographic prints made between 1958 and 1959. Included in 
thie operation was a Nerox machine located in Records Integration 
Division, DD/P. This machine was manned and operated by PSD. 
The control and operation of this machine was transferred to 
RID in May 1955. This resuited in the steep decline in the 
number of Xerox prints produced from 1959 to 19460. The trend 
reversed itself the next year and has been increasing since then. 


(4) Other pieces of equipment which have contributed to a 
greater photographic printmaking capability are the 70mm cameras 
and roli easels. The 70mm camera is used to copy photographic 
prints for the Graphics Register, OCR, library. By using this 
camera copying, capability was increased 100 per cent over the 
old method of copying. This camera was purchased and became 
operable in 1960. 


(5) In the photographic tndustry it has been a recognized 
fact that processing and printing can be accomplished much 
faster when using rolis of film and rolis ofpaper rather than 
cut sheets of film and aut sheets ef paper. During the years 
under consideration, the Division introduced the use of a roll 
processing and printing, whenever popsibie. Presently four 
easels {modified to owr own type of production} and two roll 
processors are in cperation. 


Serer 
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(6) These are the principal innovations which have 
made it possible for PSD to increase production, improve 
quality, and provide timely services during the years under 
consideration. As stated above, increases in photographic 
production have generally followed PSD's increased capability 
to make prints. Requirements increase with our ability to 
produce. 


b. Microfilm 


(1) In the overall printing production effort, proc~ 
essing microfilm is not a particularly significant iten. 
it is algo gubject to sizeable fluctuations because of the 
large capacities of the machines involved. Our reported 
item "Feet of Microfilm” is a heterogeneous figure including 
motion picture film processed, microfilm processed, ozophane 
film processed, and direct positive film processed. These 
are all machine operations capable of processing film at 
rates of 5 to 20 feet of f11m per minute. Our equipment 
is large (it takes 600 feet of f1.1m just to thread one 
microfilm processor) and diversified. For nearly every 
type of film processing a different type of processor is 
required. 


(2) The beginning of the Walnut System in the DD/P 
initiated sizeable film processing requirements on PSD. 
From the middle of 1958 until the early part of 1960, this 
processing was done on the motion picture processor. A 
gradual buildup of requirements ccourred during this time 
which necessitated the acquisition of an Anatec processor 
to meet these specific requirements. This machine con- 
menced processing Walnut film in May of 1960. From the 
beginning of the Walnut System until the acquisition of the 
Anatec procegsor, considerable backlogs of film to be proc- 
essed had developed. With the added capability of the Anatec 
processor these backlogs began to diminish. 


(3) In August 1958, the Assistant Executive Officer, DD/P, 
was studying the feasibility of resizing Field Index cards 
in field stations and at Headquarters. To sccomplish this 
resizing for standardization, approximately two million cards 
size 5 x 8 and 4 x 6 would be copied on microfilm,=-the film 
processed, and printed out as 3x 5 cards. It was estimated 
that this project would take about two years to complete. 
This project was actually begun on a modest scale during the 
latter part of 1958. In early 1959, PSD sent a team of 
photographers to the Middle East to film index cards of 
stations in that area. This signaled the earnest beginning 
of the project which was to run until 1961. 0D/P projects 
are principally responsible for the inereased workloads in 
the area of feet of microfilm processed during the years 
considered. It is to be noted that there is a gradual 
falling off in the processing of microfilm. This is attri- 
utable to completion of the regiming project and a reduction 
in Approved Got Rbicatevogwlmea : Gi -BDS sWADLEIR G39 @t90001-4 
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c. Printed Inpressicns 


(1) The term "Printed Impressions" includes impressions 
printed by several different processes and is, therefore, a 
combined figure. The processes involved include addresso- 


graph, ditte, mimeograph, offset, and letterpress impressions. 
In recording impressions, no significante is placed on different 


sizes. The small addressograph impression is given equal 
weight with the large offaet impression. Colors are counted 
as separate impressions as each requires a separate run 
through the press. 


(2) The Division operates over 50 presses with rated 
capacities of 4,500 ~ 7,000 impressions per hour, Thus the 
printed impreseion potential is quite large. This explains 
the figure of over two hundred million impressions printed 
during FY 63. 


(3) The number of impressions printed aré so large 
that small changes in the number have little significance 
on the percentages. A rather sizeable change in numbers 
may mean the difference of only a few percentage pointa 
which again is not particularly significant. The variety 
of “impressions” described above makes for fluctuations in 
the impression figure. 


(4) Thus the few percentage point variations during 
the years under consideration have very little significance 
from the standpoint cf overall production. These variations 
are normal and expected. It is anticipated that these vari- 
ations will continue so long as Agency requirements remain 
substantially as they have during the period under consider- 
ation. It is interesting to note that the trend has been 
up for the last two fiscal years. 


ad. The Agency cannot afford a continuously increasing 
number of people to do its printing. Nor can it afford to 
gstaiit for anticipated peaks of production, The present number 
ox people assigned to the Division is large, but must remain 
so because of the “state of the printing art" and the high level 
ai requirements. PSD has held the line on numbers of employees, 
increasing personnel only because of new, large requirements 
or acquigition of new functions. PSD believes that its plan 
for a new building in which to house two printing plants and 
a program of technical improvement will permit it to reduce 
personnel while producing all Agency yvequirements adequately. 
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a, Procurement Division 


a. The gradual upward trend in the cost of operating the 
Procurement Division is pictured on Chart No. 12. Although 
there is only a slight variance in thé ratio between personnel 
zosts and the cost of other objects, it is significant that 
the trend appears to be toward a continuing increase in the 
other objects category. A review of the budget data discloses 
that the establishment of the 
during FY 60 accounts for the increase in the other objects 
ratio for that fiscal year. The continuing higher ratio for 
other than personal services during the succeeding fiscal years 
is attributed to the recurring expense of TDY and PCS travel, 
and to the cost of movement of household effects of personnel 
assigned to the 


b. Chart No. 13 shows the breakdown in funds obligated for 
naterial and services contracts and purchase orders, and for 
research and development contracts. ‘This chart, supported by 
the accompanying statistical tabulation on workload, shows clearly 
that there is a decided upward trend in procurement activity. 


a. The following discussion covers those situations and 
factors that have contributed significantly to the additional 
workload, and lists those new systems and procedures installed 
during the period indicated: 


(1) ¥Y¥ 88: The Logistics Reference Room as presently 
constituted was transferred from the Administrative Staif 
to the Procurement Division, 


(2) FY 59: A Flexowriter system of preparing purchase 


orders was installed which enabled the existing clerical 
personnel to handle the increased workload volume. 


(3) FY 60: 


(a An extension of the Contract Branch, mown 
was established 


(b) Supply and Procurement Divisions collaborated 
in efforts to make maximum use of excess materiel from 
other Government agencies. Records of monetary advantage 
to the Agency are available for FY 63 and 64, 


(c) Studies were made and Yearly Supply and Term- 
Type Supply Contracts applied to some recurring require- 
ments of standard items of continued use not covered by 
GSA schedule. 
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(4) FY 61: 


(a) Procurement support to WH Project JMWAVE was 
not only in additional actions, but tested the mettle 
of personnel to react adequately to the crash require~ 
ments and deadlines levied at this time. 


(b) Kmphasis was placed on development of new 
sources in order to stimulate competition in all areas 
of procurement, including research and development. 
This ig a continuing program and of preven value 
under present day conditions. 


(5) FY 61 ~ 62: 


fa) A program of control and inspection of 
Government furnished equipment in the hands of con- 
tractors was begun in PY 61 and gained momentum in 
FY 62 with the addition of a position for a Property 
Administrator. This continuing program is now well 
established and considered a very profitable use of 
time. 


{b) Expanded activity of the National Photo-~ 
graphic Interpretation Center on a continuing basis 


and procurement of furnishings and equipment for 
25X11 [a _lontributed to expanding workload for 
118 period. 
(6) «=O FY -«683; 


(a) Effective 1 July 1963, the MILSTRIP system 
of single line item submission of requests to military 
establishments was implemented. This was inaugurated 
as a Flexowriter procedure and added considerable work~ 
lead to the section processing these actions, as well 
as accounting for some of the sudden increase in 
procurement actions processed this fiscal year. 


{b) A program of evaluating contractors from 
technical, financial, administrative, and cooperative 
points of view was begun. This is a continuing progran 
and, though stiil subject to refinements, has proved 
of value to technical offices of the Agency, as well ag 
to Procurement Division personnel. 


(c) Procurement support to Pe ae 
accounts fox some of the increase in number of procure- 
ment actions and close to $3 million of the additional 
dollars expended thie fiscal year, 
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6. Real Estate and Construction Division 


a. Budget and personnel data for this Division appear a 
on Chart No. 14, The unusual condition pictured in Fy 64 / | 
was occasioned by a bookkeeping entry of $300,000 in con- 
nection with the acquisition of land at Headquarters, Aver~ 
age employment hag remained fairly constant until 1962, when 
the Building Planning Staff was phased out and personnel of 
that stafi were transferred to REACD, 


b. Because the work of this Division does not lend it- 
selg to measurement by a specific work unit, no effort has 
been made to develop a statistical trend in volume of work 
performed. The tabulations attached to Chart No. 14 are 
presented to describe the magnitude of the operations per~- 
formed by this Division. Generally speaking, our total world- 
wide construction projects, actually awarded and under contract 
from 1958 through FY 1964, have averaged about $2,000,000 
aunually except in 1962 when they increased sharply as_contracts 


for the rehabilitation of | 
There is every indication that the leve 

rise in FY 65, particularly if we proceed with the proposed 

Commo facility at an estimated cost of ahout 
$16,000,000, We are alre committed to the construction of 

a new building at the Langley site for the Printing Services 
Division at a cost of about $1,730,000. Extensive construction 
is in progress at[__and further large scale construction is 
programmed for this year. 


ec. It is a little difficult to definitely assess the “man- | 
power loss" due to travel in connection with our construction | 
projects. Certainly we are handicapped by extended TDY trips 
guch as the FE trips of the Division Chief in 1963 and 1964 
(1963 + 5 weeks; 1964 ~ 4 weeks); his trip to the NE area in 
1962 (6 weeks). The Deputy Chief has been away from the office | 
since 23 June 1964 on a survey trip[> dB XY 
been in[|_|Jsince 21 April 1964. 


d. The construction project at [shaw required al- 25X11 
nost weekly trips (1 day) of one ox more engineers over the 
last four years. poe more ov legs continuous and expanding 
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construction program necessitates iasignment of a project 
engineer on what amounts to a full time basis. 


e. The rehabilitation of as not require 25X11 
TDY travel, but it became a full time Job for the Deputy 25X1 
Chief for most of 1962, with the regulting loss of his 
services in the office 


bh. Unforeseen crash requirements present staffing pro-~ 
bioms, such as the recent request for a diesel-engineer for 


This was lished by the hurried assignment of an 
engineer from eee & period of probably 90 days. 


i. We recognize that this travel is & necessary function 
of the division in order to properly supervise and monitor our 
construction and real estate activities. However, with a staff 
as limited as that in the divigion, it does present a prebloen 
in staffing the office positions and performing extensive but 
necessary travel. 


Li 
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7. Supply Division 


Chart No. 15 on budget and personnel for the Supply Division 
shows a relatively stable ratic between cost of perponal services 
and the other objects, excepting for the variance indicated in 
the FY 59 expenditures. This increase is attributable to the 
non-recurring cost of establishing [| ss (i«d|CsdSThee work- 
load figures for the Division appear on Chart Wo. 16, The fol-~ 
lowing discussion provides explanations Yor the unusual variance 
in workioad and expenditures, and lists in chronological sequence 
the major changes in systems and procedures during the period 
under study: 


a. FY 58: 
1 Financial Property Accounting. 


was finalized, published, and distributed for implementation 
of FPA at emaller atations, 


b. FY 60: 
(1) Financial Property Accounting, ee pe 
were converted to Fin-~ 
anc roperty Accountability. 
(2) angion of The 


types of eas autaorize or rect procurenen ield 
activities through the ___ here ex~ 
panded to include end items also andard type American- 
nanufactured household radios, partes and accessories. At 


this were authoriged direct procurement 
fron 


(3) Excess Materiel Listings. Procedures for dissesin- 
ation of Gxcess waterie!l Tiatings were finalized and processing 


arrangements were established whereby excess materiel could 
be issued at “no cost" to operating elements. 
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e. FY 61: 


(1) Financial Property Accounting. [| Sssssss—‘“—;CSC™~SCSY 
instal tations begs ah operating under Type 
I Property Accounting Procedures. [pas also converted 


to Type II Property Accountability Procedures. Three Head~ 
quarters Controlled Accounts were converted to Type II Fin~ 
ancial Property Accounting Procedures. Thirty-one (31) 
Headquarters Controlled Accounts not suitable for conversion 
to the Type II system were converted to Property In-Use 
Accounts and were identified by a four digit number related 
to Financial Codes. 


(2) ial Awards Progran The Special 
Awards Program was enente @ first award presentation 


ceremony was held, and certificates and plaques were presented 
to the outstanding employee and to the supervisors of those 
units selected for the monthly and quarterly awards. It is 
the opinion of this Division that the program objectives, viz., 
improved performance and increased morale, were realized. 


(3) Establishment of the Electronic Data Processing (EDP) 

ran.  Prograua Yor the conversion o piy Division 
records to EDP have been completed. This ia a culmination of 
an 18-month study comprising a complete systems review and 
program writing. At this time, prrallel operations were main- 


tained using both EAM equipment and EDP equipment. 


ag 8 perio ot | nLro an 
operations at its new location TT a result 
of this relocation, the Division sccomp 2 her improve~ 
ments in supply operations, such as reduction of files, elin~ 


ination of duplicate functions, and more effective coordin- 
ation between the warehouse and Stock Control activities. 


(3) Economic Order geet ity { - The Economic Order 
Quantity system of repien ng = @ was initiated. Detailed 
inventory analysis was completed; £0Q tables incorporating 
variable safety stock requirements were developed; and review 
points (replaces stock levels) were established for approxim- 


ately 5,000 iteme. 
(6) Supply Ope Supply Operations 


4) Relocation of 


in support of | he workload by 

13%. However, more significant is the workload increase of 

304% experienced by the primarily created by 
Twenty-four (24) people from ly Division were de- 


tailed either overseas or to area divisions in support of this 
project. 
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{7} Packing and Packaging. The use of Tek~-Wood fiber~ 
board shipping containers a Fieu of wooden boxes for sea 
cargo was initiated during this period. This reduced labor 

and materiel costs and met with the approval of the (Ls 25x11 


[ t*é‘“‘;t:é™*™*™*:*C*WWh4Ach eeeived shipments packed in this 


nankner « 
(8) Regulations, menencer ters | __ ey Regu- 25X11 
lations (formerly comprising ten different regulations) were 


consolidated into one basic reguiation. 


(1) Obsolete Materiel. All obsolete materiel in the 
supply system at this time was identified and coded, and | 
procedures for disposal actions were written and put into 
effect. 


{2) paeseens rity change. The new expendability criteria | 
whereby items costing or less are considered expendable for | 
formal accounting purposes were placed in effect at Headquarters, 
and implementation instructions were furnished to field tnstal~ 
jations. The dropping of 4,646 stock itens, representing 
70,573 individual units valued at $1,753,227 from Headquarters 
accounts, decreased the workioad involved in maintaining the 
Property In-Use Accounts. 


(3) Establishment of Electronic Dats Processing (ne) | 
Syeten. The parallel operation wf equipment was 


scoutinued, The ED? System began peoviaing all of the atatus 
runs and reports used by the Supply Division. 


(4) Packing and Packaging. A new, automatic spot-welding 25xX1 
steel~band{ng aedkine was eeorated into the packing and 
erating conveyor system. This increased production and decreased 
the costs of banding boxes for shipments from the 


| 25X41 
Pe | 


| 
{ 
{ 
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{68) Shipping Nomenclature List. The Agency peculiar 
devices shipeing Nouenclature List was completed. It has 
| been supplemented and revised as changes in types and classes 
oz items have developed. 


{7} Re-evaluation of Unit Prices. The re-evaluation of 
unit prices of certain or @ sinteriel to reflect more 
realistic, fair market values and replacement costs resulted 
in a $40,000,000 decrease in ordnance asset totals. 


As a result o e incréase Le re) Gms Available 25X1 


e. FY 63: 


(i) Financial Property Accounting. All Headquarters 
controlled ounts which were sciected for conversion to 
Type II FPA were completed. 


(2) Automatic Data Processing. A computer program was 
established to develop Excess Materiel Lists and also to pro- 
vide information to effect disposition of residual materiel | 
ior which no requirements exist. This program became an | 
efiective management tool for future excess lists and any | 
subsequent disposal actions necesmary. 


: (3) Packing and Packaging. The 25x 
was relocated an e S been 25X1 
| centralized. A new p ig equipmen conveyor syste | 


was installed and placed into full operation. The evaluation 
| to date indicates that the new packing methods and procedures 
will reguit in increased output. 


(4) Additional Space. SS ae 25X11 
5X4 [wae acquired on a toncoeary une pare 
er 


t from Gen- 
ai Services Administration. This provided the[T |) =625xX1 


25X11 [_ with 73,000 square feet of off-base storage space. 
| (5) Materiel Expansion at [| stocks of re- 25X1 
| gurrin nd administrative items were positioned at the 
25K1 d issues began being made directly to the | 


(6) Ordnance and Airborne Materiel. As recommended by 
Supply Division and concurred in by the Planning Staff and | 
the Special Operations Division, a stockage objective study 
was Finalized and submitted to the Director of Logistics. 


is 
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The study recommended the stock objectives for paramilitary 
type items which are considered neceasary to adequately sup- 
port paramilitary activities in a more efficient and econ- 
omical manner. Also, the study inco d all special 
requirements such ee Senior War 


Planner, Rurepe. 


(7) mage latioes. Nine sections of the Supply Division 
Procedures Manual were finalized and published, 


f. ¥Y 64: 


{1} Consolidation of Shipments. A shipment planni 

and sachedu un as been éstablished vithia[ 
to program the processing of warehouse actions an 

p r and crating by date within the capacity of the 
depot. This allows a systematic analyeis of shipments for 
purposes of consolidation. Scheduling the workload to pro- 
vide warehouse activity and in the effective consolidation 
of shipments te the esme destination. 


(2) Crtaloging. All new unclassified and nonsensitive 
itemga are being forwarded to General Services Administration 
and DOD for stock numbering and identification, This pro~ 
vides the catalogers in the section with the complete and 
proper identification of items as used throughout the Federal 
System and also eliminates the typing of item descriptions. 
As a result, the catalogers will have more time to devote 

to the refinement and purification of Agency Supply Catalogs 
and supply management data. 


&) Labor and Work Sampiity tog Devices Installed. 
received a tic train c con= 


tributed extensively to the increased movement and even flow 
of materiel within the depot. The train provided a distinct 
advantage from the standpoint of safety through the elimin- 
ation of extensive forklift traffic. Polytite and Shrink- 
pack packaging machines were ingtalled at the 

The installation of these machines has provided better cust- 
omer service through the reduction of damaged or sciled 
materiel and has provided increased production over manual 
operations. Rotary Power Files were installed in Depot 
Stock Control Branch, With a push of a button, shelves ro-~ 
tate within two seconds to produce the desired set of files 
for filing, pulling, and refiling. A fiberboard box making 
machine, automatic hand operated nailing and stapling sach- 


ae aerate Machines and a tape dispenser were installed 
at 
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(5) Di als. A procedure has been established 
whereby the disposal of typewriters and office machines 
is handled through General Services Administration for 
direct sale and reimbursement to the Agency rather than 
receiving a trade-in allowance from the vendor toward pur- 
chase of new machines. 


(6) Procedural improvements. The property turn-in 
procedures have been revised to eliminate manual posting of 
items contained on the property turn-in form. This revision 
will be realized by a cutback in the documentation flow. | 
The preparation of a receiving report for gasoline deliveries 
has been diacontinued. This eliminated the distribution and 
filing of some 1,600 pieces of paper annually. Stock re-~ 
Plenishment functions were transferred from Depot Stock Control | 
Branch to Supply Management and Cataloging Branch. This 
resulted in the single control by experienced and competent 
supply management technicians for the purpose of achieving | 
amore effective supply management system. The processing | 
of service type requisitions has been revised so that the | 
requisitions are routed directly to Procurement Division 
bypassing Supply Division. This eliminated the assignment 
of voucher nushers, registering the document, reproduction, 
distribution, and filing. 


(7) Depot Operations.[“_____ts converting its 25x 1 
depot storage containers fron wood to me palletes. The ; 


primary adventages of the metal pallet are realized through | 
the low replacement factor and the excellent safety factors 
provided by the metal pallets in wtacking ability and sta~ | 
bility. All depots are utilizing conex containers to con- | 
solidate shipments destined for one station, <A l7-man 
second shift was installed ee effectively 25X11 
meet requirements, reduce ove @, ani rove support | 
to Agency components through more effective utilization 
of manpower and equipment. | 
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(8) Su Division ations. ing this ertod, 
8 xt to 33 bivision Srolects t 
reguited in a tremendous increase in Supply Division 


workload, Supply Divigion chain of command was streamlined 
in eliminating the dual deputy concept. A TWX installation 
was activated linking Supply Division Headquarters, the 

and overseas stations. This has increased 
the efficiency of supply operations by allowing direct com- 
munications between interested ccmponents. 


8. Transportation Division 


Budget and personnel data on the Transportation Division 
appear on Chart No. 17. The reduction in personal services and 
funds vrequirementa during FY 63 reflects the transfer of certain 
motor pool functions to the Logiatica Services Divigion. 


Chart No, 18 describes work accomplished and the general 
trends in workload for movement of cargo and hous@hold effects. 
The perk in Cargo Branch activity_in FY 59 and FY 60 is due 
principally to the activation of During 
this Lod ximately 30,000 tons of materiel were relocated 
from to this new ingtallation. 
Transportation requirements to support WH projects account for 
the increase in cargo activity during FY 61 and 62, and the 
recent increase in number of truck trips is caused by greater 
digtance traveled to service the Heaclquarters Building and 
other Agency elements that have been relocated throughout the 
area, 


2. gu ¥ 


The foregoing charted data degeribe the direction of the 
trends in work accomplished, sumber of personnel, and total 
cost of Office of Logiatics operations. Chart No. 19 is of 
interest becauge if shows the correlation between workload 
trends of the three operating elements: Supply, Procurement, 
and Transportation Divigions. In general, thia analysis indi- 
cates that while the Office of Logistics has experienced a con- 
tinuing increase in workload, the additional support require~ 
ments have been met through improvements in procedures and 
systems, re-alignment of functions, pergonnel increases, and 
the introduction of new mechanical and sutomated processes. 
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